SafetyNet Report Distribution Summary

Collecting data within SafetyNet is only one piece of the continuous improvement process. Distributing findings to the
team in order to make data driven decisions is key to improving the process. SafetyNet has a number of ways to
distribute reports as listed in the overview below. This can be used when deciding which method of report distribution
works best for your team. Please note that although standard terminology has been used, the labelling used in your
system would apply.

Single Inspection Report - These reports can be triggered directly from the find inspection/observation page.
The criteria section on this report provides an opportunity for you to specify the desired results to include date range,
inspection type, project, auditor and region. Other filters are available and can also be used to achieve the desired
result.

This data is in real time and can be

accessed by navigating to the Inspections  Incidents
inspection tab within SafetyNet,

then choose “find inspection” as Add Inspection
depicted to the right Find Inspection

Print Forms

Automatic Reports - These reports are situated in the lower left hand
corner of the project landing page and are designed to be automatically sent by [WalVidelga51a{el ? =T oTo] g
the system, on a predetermined interval. The options for these reports include

a Daily Open Issue and Weekly and Monthly Summary Reports which can be
enabled by inspection type. There is also an option to send a copy of each

inspection report completed regardless of the inspection type. [®Daily Open Issue Report (0/30)
[BWeekly Summary Report (0/30)
It's important to remember that there are four dependencies which must be E:)Mnnthl‘_.,r Summary Report
met for these reports to work which are: (0/30)
1. The report must be enabled per the checkbox to the right and under [®*Each Inspection Report (1/1)
the appropriate report type | ¥ Each Inspection F{epnrt|

2. The recipient must be a team member of the project

3. The boxes within the recipient’s flag matrix must be checked for the
desired report in order to receive it

4. Avalid email address must be provided in the email field of the recipient’s contact details page.

Push Reports — A push report is sent by the system when the observer enables the “email report” function from
the mobile device. This is primarily used to send copies of specific inspections to key representatives of only that
specific entity observed, thus preventing another observed entity from seeing their data if multiple entities were
observed within a single report. The observed entity can be a crew, contractor, department or processing line.

These can also be sent from within the web application by selecting “email
team” or “email contractors” located on the single inspection report. Some
set up is required within the team tab on the project landing page. Your

labelling will be specific based on your setup and the type of work you do.
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Where contacts such as a foreman or crew leaders are observed instead of contractors, the system has the ability to
send the data collected on the foremen to their supervisor in a single rollup, as well as send each individual foreman the
data which was collected on them. Contact your process and technology leader if this applies to you to complete the

required setup.

Scheduled RepOI‘tS — The scheduled report system provides the flexibility for you to choose which reports
matter most to your specific team and specify when to send them and what they cover. All of the primary reports are

available within the scheduler.

Sample - Predictive Solutions Data Use Plan
I Tvpe of Target How 2o 3
The best way to approach this is to g | =@ | Grns | e Sl b i oo Lutinsl
. . EHS Director . . .
first gather the prospective report VP EHS Provides an opportunity toreview Shows inspection information for each
Observed | Monthly — Monthly observed entity’s performance, recognize contractor affiliated with the project. including
reci p e ntS tOgeth er an d d ete rmine Entity ,L,m the AS.SI' EHS Ma.nagem’em the?.r positive ac}lue\'a.nems, dE\'elop‘ . the number of inspections completed, safe and
Summary | 1% day of Director . action plans for identified areas requiring . .
h f . f . h ’ Report the month Meeting improvement and ensure observations are msgfs nbsgn'atlnns and dates and times of the
what type of information they're commensurate with risk last inspection
interested in and how frequent they EES
Id I Q k o o h Weekt Managers Weekly Project | Feedback to inspectors on completed Provides for detailed . bservati
wou IKe to receive It' Document t e . cexy EHS Team Meeting inspections leading to improved Frovides for detalled Inspection observation
Detail on the Coordinators which includes collection methods and trending information, line by line. with comments. For
. . . st - i .
| nformatl onin the data use pla n Report 1 day of Foremen/Crew Resources can be refocused based on the 1Hu§trar1‘-e Pmpﬂ.ﬂs: photos can also be
the week Teaders findings reviewed with this report.
template which is available through
your Process |mprovement Leader and V.P.EHS o . Accountability can be d..riven by Shcws,by.each i@di\iduﬂ user, [h;[o[al
Observ Weekly 15 Positive/Cormrective | management to ensure inspectors are number of inspections and observations
depicted to the right' Sm::;f{ dav of the fe#dba:k given rne?ting goals and Expemati?ns. Positive | conducted \x‘ith%n a gi\'en tir.ne pen‘.ucL as well
iy o directly to the achievements can be recognized and as last synchronization and inspection date.
Report week . . .
workforce. action plans developed for areas Key contacts to be made consistent with the
requiring improvement. data.

The next step is to navigate to the report scheduler and create scheduled reports to match your data use plan which was
developed as part of your team meeting. The report scheduler allows you the same flexibility as the regular reports
within the web application, but with the added feature of being able to schedule them on a specific interval.

An added benefit is that it also allows you to incorporate the interests of the group into your program in the form of

data communication so everyone feels included and part of the initiative.

* Event Name: | summary Test 12/17/14

*Event Type: Scheduled Report
Creator Scott Falkowitz (Team Member)
* Freguency: 1
week(s) []

* Next Event Date: 01/18/3015
01/13/2015

Target Contacts Begin Typing Here...

eam Member

[remove]

Email Text Description:

Thisis a summary report........

The scheduled reports system delivers important data, on time and to the correct people to help them make informed

decisions to support the continuous improvement loop.

The SafetyNet reports system offers numerous ways to evaluate the data you and your team need to identify the things
that are going great and determine appropriate corrective action for things that require improvement.
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