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Predictive Indexes

This guide covers the Observer, Contractor and Project Indexes. The Indexes enable you to measure your
observers, contractors and projects using key performance components such as participation, number of
safe and unsafe observations per inspection and severity of observations.

Covered Topics:

Observer Index Overview
Contractor Index Overview
Project Index Overview
Index Components Definitions
Predictive Model Introduced
o For more detail see our white paper entitled: Predictive Analytics in the Workplace-The Four Safety
Truths That Reduce Workplace Injuries. http://www.predictivesolutions.com/reduce-workplace-injuries

Observer Index Overview

1.

Measure the quality of your observers based on participation and competencies in identifying safety and
severity of at-risk conditions and behaviors.

Observer Index information is displayed in the Observer Summary Report (formerly known as the Utilization
Report) as a percentile. Clicking on the percentile will display details for each index component in a separate
pop-up window.
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Contractor Index Overview
1. Assess contractor risk based on the safety and severity of at-risk conditions and behaviors.
2. Contractor Index information is displayed in the Contractor Summary Report as a percentile. Clicking on
the percentile will display details for each index component in a separate pop-up window.
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Project Index Overview
1. Assess project risk based on participation and the safety and severity of at-risk conditions and behaviors.

2. Project Index information is displayed in the Project Summary Report as a percentile.

3. Clicking on the percentile will display details for each index component in a separate pop- up window.
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Index Component Definitions

1.

Index Percentile: a value on a scale of one hundred that indicates the percent of a distribution (of your
company’s observers/contractors/projects) that is equal to or below it (a percentile of 95 is a score equal to or
better than 95 percent of all scores). The index percentile is graphically represented by 1-5 stars—the more
stars, the better the performance. Each star represents 20 percentile points.

Designee: the individual observer whose observation patterns have been designated by the company as the
(benchmark/basis/reference point) for comparison to all other observers.

Difference Unsafe/Severity: Comparing designee observations against non-designee observations allows you to
identify discrepancies that may exist among your observers and to focus resources on creating observation
consistency. For example, the difference between designees and non-designees for the “severity” component
guantifies the gap between how designees observe and record severe unsafe observations on their sites as
compared to non-designees.

Weight (indicated by “W” in the first column): A factor multiplied to a number in a computation to represent
that component’s relative importance for the overall index. In addition, weights may be assigned to specific
elements of the severity component to indicate the relative importance of different levels of severity such as
low, medium, high and life-threat.

Severity: This component considers the range of unsafe observations recorded by an individual, accounting for
the level of severity (low, medium, high and life-threat) and the weight (relative importance) that has been
assigned to that level.

Unsafe w/Comments: Tracks the percentage of unsafe observations with comments. More comments will raise
an observer’s score.

All Safe Inspections: Tracks the number of inspections that are 100% safe. More 100% safe inspections will
lower an observer’s score.

Predictive Model Introduced

1.

Identify your most at-risk projects/sites using predictive models that measure and compate your
observations against thousands of observation metrics from sites that have historically produced claims.
Flags projects that are at risk for claims so that you can focus resources now on your most at-risk sites.
Flagged projects are displayed in the Project Summary Report and are automatically updated once a
month.

By clicking on the red flag, you can learn more information on why a site was chosen, and can provide
feedback for your predictive modeling results, which we use to improve the accuracy and reliability of future
results.
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